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Andrzej Kalinowski
President of the 
Management Board 
of IRGiT S.A.

I am very pleased to present to you, for the 

first time in the history of IRGiT, a report 

summarizing the activity of our company.

The past year was very unique, for the 

Company and the whole world. Both IRGiT 

and its entire surroundings were affected by 

the COVID-19 pandemic outbreak. It has 

always been our priority to guarantee safety 

of clearing operations. All the measures that 

we took in such extraordinary circumstances 

were aimed at neutralizing the impact of the 

pandemic on the Company’s operating activity. 

We maintained continuity of our business, 

enabling uninterrupted execution and clearing 

of transactions for all market participants, 

while also ensuring safety of our employees.

This year we celebrated 10 years of IRGiT’s 

operating activities. From my perspective, the 

last 10 years have been a period of continuous 

growth. Since 22 April 2010, when we first cleared 

transactions concluded on the Polish Power 

Exchange, the range of clearing services offered 

for new instruments quoted on the POLPX has 

expanded significantly. The increase in the 

number of instruments was accompanied by 

higher transaction volumes. Last year, we also 

added agricultural market to the energy and 

gas markets. It was also a period of continuous 

improvement of our day-to-day operational 

activities, which included clearing and 

settlements and risk management. As an 

organization, we strengthened our personnel 

and implemented contemporary IT systems. 

The constant improvement of qualifications and 

experience of the Clearing House’s young staff 

has allowed us to stabilize our operational 

processes and grow the company through 

numerous projects extending the range and 

quality of our services.

Last year also saw an increase of our international 

activity, through our involvement in clearing 

processes of the European energy market. In this 

report, we present a summary of important events 

and activities showing the diverse area of the 

Clearing House’s activities undertaken in 2020.

I would like to express my gratitude to all Clearing 

House Members for their cooperation and 

involvement. There would be no Clearing House 

without you. I also want to thank all IRGiT 

employees. It is them who build the Clearing 

House’s successes 24 hours a day and 7 days 

a week. Thank you. 

You are welcome to read the report.

Kind regards,

Dear Stakeholders, 

Letter from
President 
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Izba Rozliczeniowa Giełd 

Towarowych S.A. (“IRGiT”, “Clearing 

House” or “Company”) provides 

post-transaction services for 

commodity and financial markets 

operated by the Polish Power 

Exchange (“POLPX”) and ensures 

safety of transacting on those 

markets through the clearing 

guarantee system it operates. 

The system solutions and control procedures in place offer effective protection and mitigation of 
risks related to exchange trading, including those related to defaults of exchange participants. Every 
day, IRGiT processes transactions executed by about 60 direct members and more than 200 clients 
of brokerage houses cooperating with 10 payer banks.

IRGiT is supervised by 
the Polish Financial 

Supervision Authority 
(KNF).

Line of business

clearing and settlement of 

�nancial instruments in the 

Clearing and Settlement House 

within the meaning of the Act 

on Trading in Financial 

Instruments, based on a permit 

issued by the Polish Financial 

Supervision Authority (KNF) on 

19 April 2010.

CLEARING AND 
SETTLEMENT HOUSE

provision of �nancial services 

related to exchange 

commodities and wholesale 

energy products in the 

Exchange Clearing House within 

the meaning of the Act on 

Commodity Exchanges, based 

on a noti�cation submitted on 

19 April 2010 pursuant to Article 

68a(14) of the Act on Trading in 

Financial Instruments.

EXCHANGE 
CLEARING HOUSE 

Because of the 
regulatory requirements 

under Polish law, IRGiT 
maintains two 

business lines:
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In 2020, IRGiT celebrated 10th 

anniversary of its operation.

On 22 April 2010, transactions concluded on the Polish Power Exchange were for the first time handed 
over for clearing to IRGiT, which was at the time a new and unknown institution in the Polish market. 
At that time, IRGiT employed a mere handful of people who, with the support of their colleagues from 
POLPX, devised and created our first clearing and transaction security model basically from scratch. 

IRGiT’s History

2008 2010 2011 2012 2014 2015 2016 2017 2018 2019 2020 2021

IRGiT

ENERGY
MARKET

GAS
MARKET

OTHER
MARKETS

INTERNATIONAL
ACTIVITIES

Establishment 
of IRGiT

Launched operating activity and obtained 
a permit from the Polish Financial Supervision 
Authority (KNF) to operate the Clearing and 
Settlement House (CSH) and to perform the 
functions of an Exchange Clearing House (ECH)

Clearing and 
settlement of the 
POLPX energy market

Post-transaction 
services for the 
POLPX OTF

New settlement 
model involving 
multiple banks

Rollout of the 
Nasdaq X-Stream 
Clearing System

2008 2010

2010

Clearing and settlement of the 
POLPX property rights market
Clearing and settlement of the POLPX 
CO2 emission allowances market

2010

IRGiT becomes a member of 
EACH (European Association 
of CCP Clearing Houses)

2011
Market coupling 
Lithuania – Poland

2015
Clearing of 
the PCR 
(SDAC) 
market

2017
IRGiT 
becomes a 
member of 
the AFM 
(Association 
of Futures 
Markets)

2018
Clearing of 
the XBID 
(SIDC) 
market

2019
Consulting 
services for 
GET Baltic

2020
IRGiT becomes 
a member of CCP12

Multi-NEMO in 
the Polish pricing 
zone

2021
Market coupling 

Sweden – Poland

2010

Clearing and 
settlement of 
the POLPX 
CFIMPR

2016
Post-transaction services 
for the POLPX OTF
Clearing and settlement of the 
POLPX agricultural market

2020
Clearing and settlement of 

futures contracts for the 
TGe24 index on the POLPX 

Financial Instruments Market

2015
Clearing and settlement 

of CO2 emission 
allowances on the 

POLPX Financial 
Instruments Market

2019

2020

IRGiT becomes 
a member of 
the WSE Group

2012

Clearing and 
settlement of the 
POLPX gas market

2012
Post-transaction 
services for the 
POLPX OTF

2020

2014 2016
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Currently, IRGiT is a serious and stable institution which guarantees safety of clearing of 
transactions concluded on the Polish commodity market. It clears transactions for its 60 members 
and more than 200 customers of brokerage houses and offers an optimum, flexible settlement 
model, which is operated in cooperation with 10 banks. 

The collateral model used by IRGiT satisfies European standards and has been tested in crisis 
situations. At the same time, it takes into account the local realities of the Polish market and is 
cost-attractive to its participants. The Clearing House clears commodity and financial markets 
operating on the trading platforms run by the Polish Power Exchange and constantly work on 
expanding our portfolio. Thanks to the experience gained during 10 years of operating on the 
Polish market, the Clearing House is also involved in projects outside Poland.

All these achievements would not be possible without you – our Members. Your contribution to 

the development of IRGiT’s offer is very significant. On the day of our anniversary we would like 

to extend special thanks to you for having been and still being with us! Many times it was you 

who have put forward initiatives which have contributed to expanding or enhancing our offering 

for the entire market. Thank you for your commitment in the work of the Risk Committee, for 

your daily cooperation and for your kindness in daily contacts. At the same time, we wish you 

and us a continuation of the fruitful and efficient cooperation in the years to come.

– the Management Board of IRGiT wrote in the letter to IRGiT members on the occasion of its 10th anniversary.

IRGiT’s History

IRGiT.PL
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IRGiT operates a Clearing and 

Settlement House on the basis of the 

provisions of the Act on Trading in 

Financial Instruments and a permit 

from the KNF and acts as an 

Exchange Clearing House as defined 

in the Act on Commodity Exchanges 

based on Article 68a sec. 14 of the 

Act on Trading in Financial 

Instruments. 

All operating activities are carried out by IRGiT within the specific legal frameworks.

The main legislative acts regulating IRGiT’s operating activity include:

IRGiT also has in place a number of public regulations and procedures, which regulate the individual 
aspects of its activities in a detailed and clear manner. The most important of those are:

Regulatory environment

Act of 29 July 2005 on Trading in Financial Instruments

Act of 26 October 2000 on Commodity Exchanges

Regulations of the Exchange Clearing House 
(Commodity market)

Regulations of the Guarantee Fund 
of the Clearing and Settlement House

Detailed Clearing Rules for the Agricultural 
Commodity Market

Detailed Clearing and Settlement Rules 
of the Clearing and Settlement House

Regulations of the Clearing and 
Settlement House

Detailed Clearing and Settlement Rules 
of the Exchange Clearing House

Detailed Rules for Calculating 
Fees

Rules of Conduct in case of an 
Event of Default

IRGiT.PL
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INTERNAL 
ORGANIZATION

Shareholders

Management Board

Supervisory Board

Organizational Structure

Risk Committee

CSR – Corporate Social Responsibility

IRGiT.PL
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WARSAW 
STOCK 
EXCHANGE

POLISH
POWER 
EXCHANGE

IZBA ROZLICZENIOWA
GIEŁD TOWAROWYCH
(CLEARING HOUSE)

Shareholders

OWNERSHIP STRUCTURE

100%

100%
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Pursuant to § 19 of the IRGiT Articles of Association, the Management Board of the Company is composed of 1 or 2 Members. 

The Shareholder Meeting appoints and dismisses the President of the Management Board and Management Board Members are 

appointed and dismissed by the Supervisory Board. Management Board Members are appointed for a joint term of office of four 

years. In 2020, the IRGiT Management Board was composed of:

He graduated from the Warsaw School of Economics. He has been 
associated with capital markets since 1990. Worked initially at the 
Capital Markets Development Department of the Ministry of 
Ownership Transformation and then took part in the creation of 
the clearing and deposit system for the Warsaw Stock Exchange. 
He cooperated with the Warsaw Commodity Exchange in the 
period of creating the commodity market with the participation 
of the Chicago Board of Trade. Later, in the Chamber of Brokerage 
Houses, he developed the assumptions for the Central Table of 
O�ers (CTO - currently after changes: BondSpot). He was also 
involved in SPOIF/PGF (as a Management Board Member) 
a company established at the initiative of the Polish Bank 
Association to handle interbank market transactions (later merged 
with CTO). In BIG BG (currently Millennium) he took part in the 
work on establishing a Universal Pension Fund Company (PTE). 
Since 2006, he has worked for the Polish Power Exchange Group, 
participating in the process of establishment of IRGiT S.A. For many 
years, he took an active part in the training of exchange brokers, 
commodity exchange brokers and securities registration specialists 
and delivered lectures on the functioning of the securities markets, 
commodity markets, derivatives and clearing and settlement 
institutions operating on those markets.

He is a graduate of the Faculty of Economic Science 
and the Faculty of Mathematics, Computer Science and 
Mechanics at the University of Warsaw. He completed 
a post-graduate course of study in risk management 
in �nancial institutions at the Warsaw School of 
Economics. He is a licensed commodities broker. Łukasz 
Goliszewski has been associated with IRGiT since 2010. 
Since 2017 he has been the Director of the Risk 
Management Department where he was responsible 
for market, credit and operating risk as well as for 
collateral, investment policy and transaction reporting. 
He also served as the Director of International 
Cooperation, chairman of the Risk Committee 
operating at IRGiT and a member of the Examination 
Committee for candidates to become commodity 
brokers on the Polish Power Exchange. For many years, 
he was IRGiT’s representative in the Risk Committee 
and the Policy Committee of the European Association 
of CCP Clearing Houses (EACH). Since May 2020 he has 
been a Treasurer at EACH. In 2019, he was appointed 
by the IRGiT Supervisory Board to the position of 
Vice-President of the IRGiT Management Board. 

Management Board

Łukasz 
Goliszewski 
Vice-President 
of the Management 
Board

Andrzej 
Kalinowski
President 
of the Management 
Board

IRGiT.PL
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Pursuant to § 14 of IRGiT’s Articles of Association, the Supervisory Board consists of from 3 to 7 members. Members of 

the Company’s Supervisory Board are appointed and dismissed by the Shareholder Meeting. 

Supervisory Board Members are appointed for a joint term. 
The joint term of office of the Supervisory Board members is three years.

In 2020, the Supervisory Board was composed of:

Supervisory Board

Iwona Lewińska 
– Supervisory Board Member

Piotr Zawistowski
Supervisory Board

Chairman

Jarosław Obrzud
Supervisory Board

Secretary

Piotr Borowski
Supervisory Board
Deputy Chairman

Zbigniew Juroszek 
– Supervisory Board Member

Izabela Flakiewicz
– Supervisory Board Member

Łukasz Skrzyński 
– Supervisory Board Member

IRGiT.PL
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President
of the Management Board

MANAGEMENT BOARD

IRGiT Office

Clearing and Settlement Department

Technical Office

Internal Audit Office

Risk Management Department

Coordinator for Operational Risk Management

Information Security and Business Continuity Officer

Business and Members Relation Department

Legal Office

Compliance Officer

Promotion and Administration Manager

HR Manager

Vice President
of the Management Board

IRGiT’s organizational structure supports 

the Company in achieving the long-term 

goals of its activity. 

The Organizational Bylaws and the Organizational Structure govern the activities 
and the scope of powers and responsibilities of the individual organizational units. 
As at 31 December 2020, IRGiT employed 43 people.

IRGiT’s Organizational Structure as at 31 December 2020:

Organizational Structure

IRGiT.PL
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IRGiT’s Risk Committee serves as 

a consulting and advisory body for the 

Clearing House in matters related to 

regulation or arrangements a�ecting 

the risk management system associated 

with the provision of clearing services 

by IRGiT, including in particular:

The Committee consists of representatives of organizations associating Clearing House Members 
and their customers, representatives of IRGiT and the Polish Power Exchange. Bylaws of the Risk 
Committee set out the detailed principles of operation of the Risk Committee.

In 2020, IRGiT continued its past practice of communicating with market participants by using the 
Risk Committee as a forum. The Committee met four times, which included one extraordinary 
meeting. The work performed by the Committee gave rise to a number of recommendations, 
which set the direction of development for the clearing guarantee system.

Risk Committee

safety and efficiency of clearing operations,

risk management mechanisms related to the provision of clearing services, and risk control 
mechanisms. 

appropriate determination of the type and size of collateral and the forms, in which it may 
be contributed,

IRGiT.PL
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applies and 

publishes on its 

website the 

Code of Ethics

applies and 

publishes on its 

website the 

Occupational 

Safety and Health 

Policy

applies and 

publishes on its 

website the 

Environmental 

Policy

observes the 

“Corporate 

Governance 

Principles for 

Supervised 

Institutions” issued 

on 22 July 2014 by 

the Polish Financial 

Supervision Authority 

(KNF) to the extent 

applicable to the 

Company’s business

IRGiT conducts its statutory activity 

in a professional and responsible 

manner. IRGiT’s success and 

reputation depend not only on the 

quality of the services it provides 

but also on whether the Clearing 

House runs its business while 

bearing in mind all social, ethical 

and environmental ramifications. 

While pursuing the mission adopted by the Company and the WSE Group and while striving to build their value, 
IRGiT acts with respect for the interests of its community and on the basis of dialogue and cooperation with 
stakeholders. With this in mind, the Company operates in compliance with the principles of corporate social 
responsibility and pursues the “CSR Strategy of the Warsaw Stock Exchange (WSE) Group”.

With a view to pursuing the CSR Strategy, IRGiT:

CSR – Corporate Social Responsibility

IRGiT.PL
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OPERATING 
ACTIVITIES

IRGiT’s o�ering

Settlement model

Risk Management in IRGiT

IRGiT Members

IRGiT’s relations with market participants

IRGiT.PL
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IRGiT provides clearing support for all markets run by the Polish Power Exchange.

PRODUCTS CLEARED BY IRGiT

IRGiT’s offering

Electricity Property
Rights

Uprawnienia do
Emisji CO2

European Union
Allowances

Agricultural
and Food Commodities

(Wheat, Rye)

CM OTF CM CM CM CMOTF OTF

Electricity 
Forwards

Market

Day-Ahead and 
Intra-Day
Market

Gas 
Forwards

Market

Agricultural and Food
Commodity Market

(spot)

Property 
Rights Market 

(spot)

Property 
Rights 

Forward
Market

Financial Instruments Market 
for CO2 emission allowances

Intra-Day 
Market
(XBID)

Day-Ahead 
Market

Natural
gas

EXCHANGE CLEARING
HOUSE

CLEARING AND SETTLEMENT
HOUSE

IRGiT.PL
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IRGiT performs clearing and settlement 

for transactions concluded on the 

markets run by the Polish Power 

Exchange.

In the clearing process, the value of liabilities and receivables in each completed transaction is 
determined. Settlement is performed by automatically crediting or debiting bank accounts of parties 
to exchange transactions. 

The cash settlement model is based on the cooperation between IRGiT, the Settlement Bank (SB) 
and Clearing Banks of, respectively, CSH Members and ECS Members. In the Settlement Bank, IRGiT 
keeps the collateral margin bank account and the transaction margin bank account. Clearing House 
Members are obliged to maintain sufficient funds (designated for required margins) in their 
dedicated sub-accounts.

The bank cooperating with the Clearing House as the Settlement Bank is Deutsche Bank Polska S.A.

Clearing House Members keep a clearing bank account in the Clearing Bank selected by them. This 
is an account that is credited and debited in the transaction clearing process. IRGiT does not 
monitor balances of the clearing bank accounts of Clearing House Members, so IRGiT’s clients are 
obliged to maintain sufficient funds in the accounts to cover any liabilities when they arise.

Settlement model

IRGiT.PL
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Deutsche Bank Polska (SB)

CB 1 IRGiT’s
Clearing Bank Account

SB

IRGiT’s
Collateral Margin

Bank Account
SB

IRGiT’s
Transaction Margin

Bank Account
SB

IRGiT’s
Technical Account

CB1

Member A’s
Clearing Bank

Account
CB1

CB 2

IRGiT’s
Technical Account

CB2

Member B’s
Clearing Bank

Account
CB2

Member A’s
Sub-Account

CB’s role in the cash settlement of transactions

Batch of Orders 2
(payment processing time: 10:30 AM – 12:00 AM)

Batch of Orders 1
 (payment processing time: till 08:30 AM)

Batch of Orders 2
(payment processing time: 

10:30 AM – 12:00 AM)

Batch of Orders 2
(payment processing time: 10:30 AM – 12:00 AM)

Member B’s
Sub-Account

Member A’s
Sub-Account

Member B’s
Sub-Account

In case of payment reservation

IRGiT.PL
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Deutsche Bank Polska (SB)

CB 1 IRGiT’s
Clearing Bank Account

SB

IRGiT’s
Collateral Margin

Bank Account
SB

IRGiT’s
Transaction Margin

Bank Account
SB

IRGiT’s
Technical Account

CB1

Member A’s
Clearing Bank

Account
CB1

CB 2

IRGiT’s
Technical Account

CB2

Member B’s
Clearing Bank

Account
CB2

Member A’s
Sub-Account

Batch of Orders 4
(payment processing time: 3:00 PM – 4:00 PM)

Batch of Orders 3
(payment processing time:

12:00 AM – 1:00 PM)

Batch of Orders 4
(payment processing

time: 3:00 PM – 4:00 PM)

Batch of Orders 4
(payment processing

time: 3:00 PM – 4:00 PM)

Batch of Orders 3
(payment processing time:

12:00 AM – 1:00 PM)

Batch of Orders 4
(payment processing time: 3:00 PM – 4:00 PM)

Member B’s
Sub-Account

Member A’s
Sub-Account

Member B’s
Sub-Account

CB’s role in the cash settlement – updating of the collateral margins

IRGiT.PL
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Settlement model

BANK POLSKA KASA OPIEKI S.A.

SANTANDER BANK POLSKA S.A.

MBANK S.A,

DEUTSCHE BANK POLSKA S.A.

ING BANK ŚLĄSKI S.A.

BNP PARIBAS BANK POLSKA S.A.

POWSZECHNA KASA OSZCZĘDNOŚCI BANK POLSKI S.A.

BANK HANDLOWY W WARSZAWIE S.A.

GETIN NOBLE BANK S.A.

BANK OCHRONY ŚRODOWISKA S.A.

COMMODITIES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES*

YES

YES

YES*

YES

FINANCIAL
INSTRUMENTS

* with the exception of European Union Allowances

The following banks cooperate with the Clearing House in the capacity of 
Clearing Banks (as at 31 December, 2020):

IRGiT.PL
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Capital requirements
(criteria required for Membership)

Clearing guarantee system
(margins and fund)

Limited catalog
of acceptable

collateral

Default
management

Member
monitoring

POLPX cooperation
procedures

Collateral
management

Risk
Committee

Investment
Policy Backtesting

Liquidity risk
management

Stress-testing
Operational risk

management
Business continuity

plan

IRGiT’s Risk Management System is 

based on international standards and 

consists of several interconnected 

elements described below: 

Risk Management in IRGiT  / IRGiT’S RISK MANAGEMENT SYSTEM
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TRANSACTION MARGINS COLLATERAL MARGINS GUARANTEE FUNDS

HISTORIC
MARGIN

TRANSACTION
LIMIT

DELIVERY
MARGIN

INITIAL
MARGIN

VARIATION
MARGIN

ECH GF CSH GF

SPOT MARKETS SPOT AND FORWARD MARKETSFORWARD MARKETS

BID BOND 
for certain trades on the 
Agricultural Commodity Market

A Clearing House Member provides collateral to cover its risk exposure, presented as the theoretical cost of 
closing out its positions if an event of default occurs and the member is unable to pay its liabilities. 

The role of transaction margins is to secure �nancial settlement of concluded transactions. The main element 
of transaction margins is the transaction limit, which allows market participants to trade on spot markets.

Collateral margins are used to secure the current risk exposure associated with the clearing of transactions and 
potential costs of closing out the forward contract portfolio under normal market conditions. Collateral margins 
in IRGiT are calculated using the optimum method, in particular through the implementation of cross-product 
netting and collateral margin netting within Power Groups.

The nature of cash in a guarantee fund is di�erent from the one of cash collected as transaction margins and 
collateral margins. Margins may be used exclusively to cover losses of a Clearing House Member, which has been 
found to be in default, while the guarantee fund is a joint and several resource and may also be used to cover 
losses incurred by other market participants. 

A detailed algorithm for calculating margins 

and the guarantee fund is provided in IRGiT’s 

regulations available on its website. IRGiT 

additionally provides the tools facilitating 

the estimation and forecasting of the 

required collateral.

The clearing guarantee system consists of 

three main elements: transaction margins, 

collateral margins and guarantee funds.

CLEARING GUARANTEE SYSTEM AT IRGiTRisk Management in IRGiT  /

IRGiT.PL
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The catalog of non-cash collateral accepted by IRGiT includes:

All non-cash collateral is credited towards collateral margin, while bank guarantees (liquidity class I) 
may also be used to secure historic margins and transaction limits.

All non-cash collateral is accepted while taking liquidity and credit risks into account. Minimum 
requirements are in place for the banks issuing bank guarantees as well as concentration limits for 
each type of collateral (at the level of the Clearing House Member and the Clearing House itself).

The valuation of collateral contributed in the form of EUAs and PMOZE_A is based on the market 
value of such collateral and takes account of the haircuts calculated using IRGiT’s methodology in 
order to mitigate the risk of changes in market prices of collateral, currency and liquidity risk. The 
market valuation of collateral is updated on each business day, while haircuts are calculated and 
notified to Clearing House Members by publishing them on IRGiT’s website on a monthly basis.

Detailed rules governing the criteria, rules of acceptance and valuation of non-cash 
collateral are set out in the Detailed Clearing and Settlement Rules of the Exchange 
Clearing House and the Detailed Clearing and Settlement Rules of the Clearing and 

Settlement House.

Bank guarantees (liquidity class I and II)

CO2 emission allowances (EUAs)

Property Rights under Certificates of Origin (PMOZE_A)

FORMS OF COLLATERAL

Clearing House Members may 

contribute collateral in either 

cash or non-cash form.

Risk Management in IRGiT  /
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Because of the critical importance of this procedure for the risk management procedure, 
IRGiT has made an extract from the procedure available on its website.

the possibility of closing out 
the positions of a Clearing 
House Member

using funds from the 
clearing guarantee system 
to cover losses of that 
Clearing House Member, 
in accordance with the 
accepted priority

Whenever a Clearing House Member fails 

to duly perform its obligations, thus 

creating a hazard for the safety of trading 

or correct operation of the clearing 

system, IRGiT launches the Clearing 

House Member Insolvency Procedure, 

which calls for, among others:

Risk Management in IRGiT  / HANDLING OF AN EVENT OF DEFAULT
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The Rules of Conduct in case of an Event of Default 
are published on IRGiT’s website.

Order of activation 
of funds from the

CLEARING 
GUARANTEE 

SYSTEM

Other Members’ replacement payments
to the Guarantee Fund 

Insolvent Member’s margins

TRANSACTION MARGIN COLLATERAL MARGIN

Insolvent Member’s payment
to the Guarantee Fund

Payments to the Guarantee Fund
made by the other Members
(pro rata to their share in the Fund)

Insolvent Member’s receivables

Risk Management in IRGiT  / HANDLING OF AN EVENT OF DEFAULT
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IRGiT performs the function of the 

Exchange Clearing House, under 

which it provides services to its 

Members, and runs the Clearing and 

Settlement House providing services 

to its participating Members.

Membership in the ECH and participation in the CSH are independent legal relations and form the frameworks 
for mutual relations between IRGiT and its clients. An entity may become a member of ECH and also participate 
in the CSH; this however does not a�ect the independence of these relationships.

In December 2020, the Exchange Clearing House had 59 Members, including 3 brokerage houses, 1 commodity 
brokerage house and 16 foreign companies, and provided services to a total of 226 customers of Brokerage 
Houses. Through the intermediation of Brokerage Houses, there were 193 companies active on the electricity 
trading market and 89 companies on the gas market.

INCLUDING:

3
brokerage houses

active on the electricity 
trading market 

active on the gas 
market

193 companies 89 companies

1
commodity brokerage house

16
foreign companies

PROVIDED SERVICES TO A TOTAL OF 226 CUSTOMERS OF BROKERAGE HOUSES

Through the intermediation 
of Brokerage Houses, 

there were:

59
MEMBERS

IRGiT Members
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In 2020, the Polish Power Exchange and 

IRGiT decided to take action in order to 

optimize the process of servicing and 

acquiring new Members. One of the 

elements of this project was creation of 

the Development and Member Support 

O�ce to support both companies.

In connection with the pandemic, IRGiT was forced to give up the organization of physical conferences 
and training sessions. However, in order to ensure contact with its Members in such difficult conditions, 
IRGiT started a series of webinars, during which it discussed important changes in the Company’s 
regulations, events and current topics related to the transaction clearing and collateral process. 

IRGiT also continued its past practice of communicating with market participants by using as a forum 
the Risk Committee functioning as part of IRGiT’s risk management system. In 2020, the Risk Committee 
met four times, which included one extraordinary meeting. The work performed by the Committee has 
resulted in a number of recommendations setting the direction of development for the clearing 
guarantee system. Moreover, in 2020 the Clearing House participated in the work of the Market Council 
organized by POLPX.

In 2020 IRGiT granted annual “Settlement” awards to members of the Exchange Clearing House. 
In 2020, the awards were granted for the 2019 activities. The awards were given to:

IRGiT’s relations with market participants

RESPECT ENERGY S.A.
2019 Settlement

for the Debut of the Year

TAURON POLSKA ENERGIA S.A.
2019 Settlement

for contribution to the 
development of a new market 

participation model for the account 
of a corporate group company

ENERGA-OBRÓT S.A.
2019 Settlement

for the Best 
Management of 

Non-Monetary Assets
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In 2020, IRGiT participated as a partner in the 7th edition of the “Platinum Megawatts” Contest for 
the media organized by the Polish Power Exchange since 2014 with the purpose of promoting 
highest-quality journalism observing the principles of ethics and objectivity, developing a public 
debate on the liberalization of the energy sector and operation of electricity, gas and property rights 
markets, educating the media through workshops. 

Other events included the Energy Academy of the Lesław A. Paga Foundation and the “Go4Poland 
Wybierz Polskę” program organized by the WSE Foundation – educational programs addressed to 
those who plan their professional future in the financial or energy industry. These events are 
platforms facilitating the exchange of information and relationships between students and potential 
employers and experts. 

In 2020, IRGiT was a partner of the Montel Market Insights Warsaw 2020 conference organized by 
Montel, the main provider of information on European energy markets. During the event, experts 
presented the newest trends on the energy market in Poland an in the neighboring countries.

IRGiT actively participates in domestic 

and international programs and events 

promoting development of the market. 

IRGiT’s relations with market participants
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KEY EVENTS 
IN 2020

Development of IRGiT’s business in 2020

Handling of defaults

Development of the risk management area

Attractive pricing policy
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Launch of 
OTF

In 2020, the Polish Power Exchange Group completed the process of preparation for operating 
under the MiFID II regime. POLPX launched the Organized Trading Facility (OTF), which replaced 
the previous Forward Commodity Market. IRGiT started clearing instruments listed on the OTF 
platform through the Exchange Clearing House (ECH) and the Clearing and Settlement House 
(CSH). The ECH clears forward instruments in electricity and forward instruments in natural gas, 
while the CSH carries out clearing of forward instruments in property rights. The developed OTF 
service model enables optimization of costs of participation in the market and is friendly to its 
participants.

Development of IRGiT’s business in 2020

Agricultural 
Exchange Market 
– a new business 

area

In 2018, the Clearing House started the work on launching an agricultural market, which is 
a strategic initiative of the WSE Group. As a result of a procedure conducted by the National Support 
Center for Agriculture, the WSE Group consortium consisting of the WSE, POLPX and IRGiT was 
selected to deliver the “Food Platform” project, in which the Agricultural Commodity Market was 
created (currently the Agricultural Exchange Market). The Agricultural Exchange Market is a separate 
element of the POLPX Commodity Exchange Market and is dedicated and is dedicated to trading of 
selected agricultural and food commodities of specific type, which conform to the quality standards 
set by POLPX and are stored in the warehouses authorized by the Exchange. The actions resulted in 
launching the agricultural market in March 2020. Initially, POLPX was used for trading in wheat and 
then rye was introduced in July and corn in December of the same year. IRGiT developed and 
launched a model for securing, clearing and financial settlements of trades executed on that market 
at the single price and in auctions.

IRGiT.PL

/  ANNUAL REPORT 2020  /  IZBA ROZLICZENIOWA GIEŁD TOWAROWYCH S.A.

/  37/  37



SDAC and SIDC 
clearing

In 2020, intensive work was also conducted to prepare for the clearing and settlement of 
trades executed under the Single Day-Ahead Coupling (SDAC) mechanism and the current 
Single Intra Day Coupling (SIDC) mechanism. The purpose of this work was to enter into 
operating clearing contracts with NEMO participating in the common market or with clearing 
houses representing such NEMOs and transmission system operators. The project has been 
divided into several implementation stages.

Implementation of the 
Exchange Member 

Representative model

In response to requests from market participants, in 2020 IRGiT implemented the model of an 
Exchange Member Representative, which allows Exchange Members to execute trades without 
a need to obtain the status of a member of the relevant clearing house and leave the handling 
of the clearing process to a Representative, which is a member of the ECH or CSH. The service 
is addressed mainly to smaller Exchange Members, i.e. ones who intend to execute trades 
directly, while using the services of a brokerage house for clearing.

Development of IRGiT’s business in 2020
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The e�ectiveness of IRGiT’s clearing 

guarantee system was con�rmed in 

March 2020, when European energy 

markets struggled with very high 

volatility caused by the impact of the 

COVID-19 virus pandemic on the 

economy. 

In connection with the strong negative movement in prices and their impact on the amount of the 
required variation margin collateral, liquidity pressure arose for the Clearing House Member 
holding long net positions in forward contracts. 

Since one of the Clearing House Members violated the rules for payment of liabilities resulting from 
trades it executed and following the receipt of information from that entity that it would not be able 
to pay its transaction liabilities when due, IRGiT made a prompt decision to declare default of the 
entity as defined in the Regulations of the Exchange Clearing House and to close out all the 
positions opened by that Clearing House Member. In connection with extreme price movements 
on the forward market, the funds paid by the Clearing House Member before its default was 
announced were not sufficient to cover all losses. Therefore, the pre-condition for using resources 
of other Clearing House Members paid into the Guarantee Fund has been fulfilled. IRGiT promptly 
took all the measures aimed at minimizing the losses and enforcing repayment of all liabilities by 
the defaulting Clearing House Member. Ultimately, on 10 December 2020, all the funds were 
returned to the members, whose contributions to the Guarantee Fund had been used. 

Handling of defaults
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In 2020, IRGiT also made a number of 

changes to the non-cash collateral 

contribution model, which were designed 

to increase the model’s �exibility and 

o�er cost optimization for its clients. 

Among others, it introduced an option of contributing bank guarantees to cover payments to the 
Guarantee Fund – the new model allows up to 60% of the Guarantee Fund contribution to be 
covered by a bank guarantee. The Clearing House also allowed the contribution of bank guarantees 
issued by banks with their official seats outside of the Republic of Poland. After the Act amending 
certain acts with respect to protective measures in connection with the spread of SARS-CoV-2 virus 
was enacted, IRGiT adapted its collateral system to the requirements of the act in 2020. The changes 
regarding the acceptance of the forms of collateral specified in the act were in effect until 30 
September 2020.

Another important initiative undertaken by IRGiT was the implementation of a cross-product netting 
model for initial margins at the Electricity Forward Market (EFM) in September 2020. The changes to 
the collateral system allowed market participants to obtain up to 100% reduction of the initial 
margins compared to the existing model. The implementation of cross-product netting completed 
the first of the two implementation stages of the comprehensive netting model recommended by 
the Risk Committee. The purpose of the implemented changes is to increase efficiency of the 
collateral model used by the Clearing House, while maintaining the current high level of safety of 
the clearing process.

Development of the risk management area
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In 2020, the Clearing House made its 

pricing policy more appealing by 

o�ering discounts designed to facilitate 

commencement of activity on the new 

markets organized by the POLPX and 

to support the project of improving 

liquidity on the forward market. 

Additionally, because of the difficult 
situation of the market participants, 
in the period from March to September 
IRGiT reduced the fee for clearing 
a spot transaction in electricity.

Attractive pricing policy
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IRGiT’S ACTIVITY 
IN 2020

Volume of trades cleared

Value of trades cleared

Collateral System in numbers
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Volume of trades cleared

Value of trades cleared

Electricity Property Rights Agricultural CommoditiesNatural Gas

2,200 tons500.55 TWh705.66 TWh 54.35 TWh

20

30

40

50

60

70

80 billion PLN

2014 2015 2016 2017 2018 2019 2020

Total value

PLN 70,043 million

Volume of trades cleared in 2020: 
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Collateral System in numbers

Total value of contributions to the Guarantee Fund 
as at 31 December 2020

Total value of the required collateral margins 
as at 31 December 2020

Value of non-cash collateral recognized as collateral margins 
after the 31 December 2020 update

PLN 316,012,086.03

PLN 2,794,281,764.87

PLN 1,279,464,939.50
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IRGiT’S 
INTERNATIONAL 
ACTIVITIES
Associations

International Spot Energy Market

International cooperation
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European Association of CCP 
Clearing Houses (EACH)

IRGiT has been a member of the European Association of CCP Clearing Houses 
(EACH) since 1 April 2011. This distinction confirms that the Clearing House 
meets the security and settlement standards contained, among others, in the 
CPSS-IOSCO Recommendations. IRGiT’s membership in EACH has enabled us 
to cooperate with top-class experts on settlements, clearing and collateral.

IRGiT is an active participant of projects led by EACH pertaining to, among 
others, the topic of recognizing bank guarantees as collateral, a review of the 
EMIR, stress-testing standards, or engagement of Clearing Houses’ own equity 
in clearing guarantee systems. 

The European Association of CCP Clearing Houses (EACH) was established in 
1992. Its purpose is to develop standards and services for clearing institutions. 
The organization brings together 20 largest CCP clearing houses, both from 
within and without the European Union. Currently, EACH takes steps towards 
the development of solutions for the clearing of regulated and OTC markets, 
cooperates with the European Securities and Markets Authority (ESMA), the 
European Banking Authority (EBA) and national regulatory authorities in the 
EMIR and CRD IV area regarding capital requirements for CCPs.

Associations

More info about EACH
available at:

www.eachccp.eu
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CCP12, a global association 
of clearing houses

In 2020, the Clearing House joined the CCP12, the global association of 37 members 
who operate a total of more than 60 individual CCPs globally across EMEA, the 
Americas and the Asia-Pacific region. CCP12 aims to promote effective, practical 
and appropriate risk management and operational standards for CCPs to ensure 
the safety and efficiency of the financial markets it represents. CCP12 expresses 
the consensus of its members on regulatory and industry initiatives in the area of 
clearing and settlement of financial markets and is actively involved in consultations 
and discussions in international fora.

More info about CCP12
available at:

www.ccp12.org

Association of Futures
Markets

On 12 December 2018, IRGiT became a member of the Association of Futures 
Markets (AFM). Association of Futures Markets (AFM) is an organization bringing 
together commodity exchanges and clearing houses, established in 1998. The 
prime objective of the Association is to promote and encourage the establishment 
of new derivative markets and to support their development and competition in 
such markets. AFM is an international platform for the exchange of experiences 
and best practices between commodity and financial exchanges and clearing 
houses across the globe.

More info about AFM
available at:

www.afmorg.net

Associations
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IRGiT is an active supporter of the single 

intraday coupling (SIDC) and single 

day-ahead coupling (SDAC) initiatives 

enabling cross-border trade across 

Europe. 

The Polish Power Exchange is the operator of an organized electricity spot market and holds a 
license as a Nominated Electricity Market Operator (NEMO) issued by the market regulator. IRGiT’s 
role is to act for POLPX in the area of setting collateral for entities operating on the international 
market and to provide settlement services. POLPX and IRGiT cooperate with other European NEMOs 
and Transmission System Operators in order to perform tasks associated with the coupling of the 
SIDC and SDAC markets. The purpose of the market coupling process is to maximize the flow of 
electricity from a low-priced area to a high-priced area by tapping into the available cross-border 
capacity.

International Spot Energy Market
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In the �rst quarter of 2020, IRGiT 

successfully completed the �rst stage of 

work under the contract with GET Baltic, 

the Baltic-Finnish Gas Exchange, providing 

a comprehensive proposal of solutions for 

the markets operated by the exchange. 

The cooperation with GET Baltic, launched in 2019, involves advisory services provided by IRGiT, 
including development of a risk management system and a collateral and clearing model for the 
gas exchange operated by GET Baltic for Lithuania, Latvia, Estonia and Finland.

International cooperation
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PLANS FOR 2021 
– KEY PROJECTS
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Implementing a new model for reporting key parameters 
and statistics as part of the “Public Quantitative Disclosure” 
compliant with IOSCO guidelines, which will increase 
transparency of the Clearing House’s operations

The data provision method will follow a standardized format developed 

by international clearing house associations, with aggregate statistics 

from all institutions publishing reports available on the websites of the 

European Association of CCP Clearing Houses (EACH) and Global 

Association of Central Counterparties – CCP12. The introduction of 

reporting will facilitate access to data for all interested parties, including, 

in particular, IRGiT’s clients, as well as enable comparisons with other 

clearing houses around the world affiliated with CCP12 by using 

a uniform approach to the way information is reported.

In the first half of 2021, IRGiT plans to finish the development work and 

implement regulations related to the topic of a default of a Clearing House 

Member. The work is performed on the basis of the insights and experience 

garnered by the Clearing House in connection with the two defaults of 

market participants, which occurred in November 2019 and March 2020. 

As part of the work, IRGiT expects to extend the catalog of precautionary 

and preventive measures available to IRGiT that will significantly increase 

safety of its clearing guarantee system. The overriding objective is to ensure 

a comprehensive set of tools that will minimize the potential exposure of 

a defaulted market participant or prevent any further increase of such 

exposure. The changes will also include optimization of the existing 

processes. IRGiT’s Risk Committee is also involved in the project.

Updating IRGiT’s regulations on default – implementation 
of the conclusions after the default case in 2020 and the 
initial tests of the default handling process for a default 
with the participation of a Clearing House Member

Plans for 2021 – key projects
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Working on changes in the 
clearing system to facilitate 
clearing of 15-minute products

Implementing changes in the clearing 

systems to facilitate clearing of new 

exchange products that will result 

from the changes proposed by PSE 

in the operating rules of the Balancing 

Market in Poland; according to the 

proposal, 15-minute ISPs (Imbalance 

Settlement Periods) will be introduced 

on the Intra-Day Market starting on 

1 January 2022.

Implementing 
mandatory 
self-billing

In order to improve safety and mitigate 

risks related to distribution and 

correctness of accounting documents, 

in 2020 IRGiT decided to introduce, 

as of 1 July 2021, an obligation for ECH 

Members and CSH Members to sign 

self-billing contracts.

Implementing the 
European Interim 
Coupling project

In 2021, the implementation work was 

to be done on the Interim Coupling 

Project (ICP), which assumes electricity 

interconnection of 4M MC countries, 

i.e. Czechia, Slovakia, Hungary and 

Romania, with the Multi-Regional 

Coupling (MRC) market, which also 

includes Poland. IRGiT has been 

involved in the implementation along 

with the Polish Power Exchange.

Developing 
the cleared 
markets 
portfolio:

Continuing 
development of 
the Agricultural 

Exchange Market

Work on 
development 
of the POLPX 

financial market

Plans for 2021 – key projects
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